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Head Start Programing 
Our program provides responsive high-quality individualized services in the areas of education and early childhood 
development; medical, dental, and mental health; nutrition; parent involvement; and family development. The 
entire range of Head Start-Early Head Start services is responsive and appropriate to each child and family’s 
development, ethnic, cultural, and linguistic heritage and experience with the overall goal to prepare the child 
for entry into kindergarten. Current curricula includes: Opening the World of Learning (OWL), Stimulating 
Maturity through Accelerated Readiness Training (SMART), and I am Moving/I am Learning.  

  Services Provided 
Total Number of Children Served in 2015-2016 program year:  953 
 
Of these children served:      
Number of children who received medical exams:  950 - 99.6% 
Number of children who received dental exams:  950 - 99.6%  
Average monthly enrollment for the program:  100% 
Percent of eligible children served:     81.7% 
[Children served ÷ (children served + waiting list)] 

Welcome to our Annual Report! On December 12, 2007 the 
improving Head Start for School Readiness Act was passed and 
Head Start programs are mandated to annually publish a report 
to the communities we serve. Anoka/Washington County Head 
Start-Early Head Start is a program of Anoka County Community 
Action Program, Inc. (ACCAP). Our program provides shared 
governance with the ACCAP Governing Board and the Policy 
Council through which parents participate in policy making and 
other decisions regarding the program. 
 
Head Start is a multi-faceted child and family development 
program for low-income families, including children with special 
needs, in Anoka and Washington Counties. The program is 
designed to help children, ages birth to five, pregnant women and 
their families achieve their full potential. The Head Start program 
gives children a “Head Start” on their journey of lifelong learning, 
while also giving their parents a “Head Start” in maintaining 
family continuity and self-sufficiency.  
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Parent Engagement and Involvement 

Head Start and Early Head Start programs are designed to be  
not only child development programs, but also to 
strengthen families and break the cycle of poverty. We 
empower families to become self-sufficient in order to 
achieve their life goals: we promote school readiness, family 
literacy, social competency and parent involvement. To 
support these goals, parents and caregivers are extensively 
involved in the program. Parents attend  parent meetings, 
serve on Policy Council, Health Advisory Council and are 
always welcome in the classroom by helping with or leading 
activities or projects, planning classroom activities with the 

teaching staff, and introducing or sharing their culture with the class. There are a 
number of ways  parents can help teaching staff by sharing opinions, ideas and 
thoughts, working on projects at home, communicating with the staff, helping 
other parents feel welcome, and reinforcing learning at home. Parents are involved 
in all facets of the program’s activities - from curriculum planning to making 
decisions in how to use parent activity funds, planning events, monthly meetings 
and providing input on staff selection/hiring. In 2016 Head Start continued to 
connect with families and offer a variety of activities to encourage parent 
participation in their children’s education. Parent Engagement Activities included; 
Circle of Parents, Education and Job Resource Fair, Self-Assessment, Health and 
Safety Fair, Families Doing Good Together, FRED (Father’s Reading Every Day), and 
more. In addition to the above named activities, the program recognizes male 
involvement as a vital part of their child’s growth and development and provides a 
monthly Dad’s Group to support this initiative.  

TELL ME AND I’LL 

FORGET. SHOW ME 

AND I MAY NOT   

REMEMBER.   

INVOLVE ME, AND I’LL  

UNDERSTAND.  

Program Options 
Center Based programming serves children  3-5 years old in a classroom setting at eight locations in Anoka and 
Washington Counties.  Center Based programming includes our Full Day/Full Year option where children 
receive services for 6.5 hours per day, September– August, Part Day/Part Year option where children receive 
services for 3.5 hours per day,  September—May,  and Extended Day/Part Year Option where children receive 
services for 6 hours per day September– May .  

Home Based programming in Anoka County is one of the many ways Head Start supports families in our 
community. Enrolled families receive a weekly home visit from the teacher for 1.5 hours. Together, parents 
and teachers develop an individual curriculum for each child supported by the “Parents As Teachers” 
curriculum. In addition, children attend two, half-day center sessions per month to develop socialization skills 
needed to enter school.  

Early Head Start-Home Base services are provided to pregnant moms and children birth to three in the home 
setting. Throughout the year, teachers make weekly home visits for 1.5 hours to each enrolled family that 
focus on parent/child bonding and child development. Two center socialization days each month are available 
for parent education, peer support, and interaction with other infants and toddlers.  

Early Head Start Child Care Partnerships In 2015 ACCAP Head Start received start-up funding for the Early 
Head Start Child Care Partnerships initiative to create a infant and toddler community of practice with child 
care partners. This partnership delivers high-quality comprehensive and relationships-based services through a 
shared services alliance among Child Care Providers, Parent Aware and Child Care Assistance.   

 
 

® 
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Mental Health 
A child’s mental health is just as important as his or her 
physical health. Our   Head Start   Program makes mental 
health a priority by providing screenings and treatment 
services. Given the sensitivity of mental health issues,  
Anoka/Washington County Head Start-Early Head Start 
strives to build trusting relationships between children, 
parents, staff, mental health professionals and the larger 
community. Mental health professionals visit on-site to 
assess children’s needs; conduct parent workshops; train 
staff in making referrals to needed services; and act as a 
liaison between the families and community mental health 
resources. In 2014 Fraser Mental Health opened an on-site 
classroom at our Coon Rapids location, offering day 
treatment services to  children. 

Health Services  
Anoka/Washington County Head Start-Early Head Start’s commitment to 
wellness embraces a comprehensive vision of health for children and their 
families. Through collaboration among families, staff and health 
professionals, we ensure that all child health and developmental concerns are 
identified. Children and their families are linked to continuous, accessible 
health care so that a relationship may develop between the provider and 
the family that will continue after the child leaves the Head Start program. 
Each child visits a health care provider on a schedule of preventive and 
primary health care, to ensure that problems are quickly identified and addressed. Early identification and 
treatment of health problems reduces complications and improves health outcomes. 

With increased awareness of the long-term effects of childhood obesity, emphasis is placed on healthy 
meals and snacks throughout program activities and in communication with families.  

USDA 
The United States Department of Agriculture (USDA) focuses on five major food assistance programs 
which primarily serve the nutritional needs of children. Child and Adult Care food Program  (CACFP),  
reimburses Head Start Centers at a posted rate for eligible meals and snacks served to enrolled children. 
Head Start’s child nutrition services assist families in meeting each child’s nutritional needs and in 
establishing good eating habits that nurture health development and promote lifelong wellbeing. Through 
CACFP participation the children attending Head Start receive a nutritious breakfast, lunch, and snack 
that provide at least 2/3 of the daily nutritional requirement 
 
Number of Meals served to children in 2015-2016 
 
 

 
Breakfast 40,788  

Lunch 59,998  

Snacks 72,422 
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Parent Aware 
Our Head Start Centers have all received the Parent Aware Quality 4-Star Rating (the 
highest rating possible) through the State of Minnesota’s initiative to improve the 
quality of childcare facilities in Minnesota. This qualification makes the Head Start 
Centers eligible for the State Early Learning Scholarships of up to $5,000 per child. 

Recruitment & Enrollment  
Families living in Anoka or Washington County who meet Federal Poverty Guidelines, receive MFIP, SSI or 
who have special needs or are homeless are eligible. Recruitment and enrollment happens all throughout 
the year. Each funded slot is filled by our extensive waiting list within 30 days of becoming vacant. Program 
attendance year average for all children was maintained at 89%.   

In-Kind 
The program derives volunteer services from community partners, parents and 
other individuals throughout the year. Federal requirements stipulate that our 
agency must gather In-Kind in an amount equal to 25% of the financial award 
granted. In-Kind is not comprised of actual dollars but rather a value of donated 
time, services, materials and space. In 2015-2016, we collected over $1 Million 
worth of donated time, services, materials and space. Thank you to all of our 
community partners, parents, and families for supporting Anoka/Washington 
County Head Start-Early Head Start.  

Children with Special Needs  
Head Start also has an impressive history of providing services to children with disabilities by supporting 
their inclusion in all classroom and program experiences. Since 1965, Head Start has operated under a 
mandate to make available, at a minimum, ten percent of its enrollment opportunities to children with 
disabilities. Head Start and Early Head Start programs partner with Local Education Agencies (LEAs) the 
State of Minnesota Help Me Grow referral system and public schools to design individual education plans 
for children with disabilities and provide services to promote each child’s development. 

H e a d   S t a r t   Enrollment 

2015-2016 F u n d e d    
E n r o l l m e n t 

Age 0-2 Age 3-5 TOTAL 

State Head Start   136 136 

State Early Head Start 8  8 

Federal Basic  Head Start   431 431 

Federal Early Head Start 60   60 

Greater Twin Cities United Way   19 19 

State ELS Pathways II Scholarships  34 34 

Early Head Start/Childcare Partnership 110  110 

Total Head Start Funding and Enrollment from all sources 178 620 798 
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Funding  

 

Federal Monitoring Review 

 
 

Federal Review by the Secretary of Health and  Human Services  
The most recent federal onsite monitoring review of the Head Start and Early Head Start Program was 
completed in October 2013. This in-depth review recognized Anoka/Washington County Head Start-Early 
Head Start’s strengths and found the program to be within full compliance, making our program a federally 
recognized “Gold Standing”  Head Start program. 
 
 

Self-Assessment and Audits 
Self-Assessment: Anoka/Washington County Head Start-Early Head Start’s 2016 SelfAssessment of all service 
areas was conducted with the active involvement of Head Start parents, governing bodies, community partners, 
and staff members. Using the Office of Head Start Monitoring Protocol, there were no findings of  
noncompliance with Federal Head Start and Early Head Start Program 
Performance Standards.   
 
Independent Audits: In addition to regular reviews and audits of our own 
work, on an annual basis we have an independent audit firm review our 
procedures for compliance and provide  suggestions to  improve our 
activities. The most recent external audit was for the period which ended on 
December 2016; this audit included no material findings. A complete copy 
of the audit is available at www.accap.org.  
 

PROPOSED BUDGET 

U.S. Department of Health & Human Services $6,538,506 

MN Department of Education $1,264,981 

Early Learning Scholarships $303,089 

Other Income $59,807 

U.S.D.A. $334,841 

United Way $100,621 

                                                    Total Revenues $8,601,845 

EXPENSES 

Personnel & Fringe Benefits $4,920,343 

Other $1,286,700 

Supplies (Classroom, Office, etc.) $809,007 

Food Costs $489,403 

Space Rental  (Classroom & Offices) $324,452 

Contractual $685,795 

Parent Services $14,152 

Training Expenses $71,994 

Total Expenses $8,601,845 

U.S. Department 

of Health & 

Human Services 
$6,538,506

MN Department of 

Education 
$1,264,981

Early Learning 

Scholarships 
$303,089

Other Income  

$59,807
U.S.D.A. $334,841

United Way 

$100,621

Head Start Proposed Budget -
Total $8,601,845
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file:///C:/Users/jmilos/AppData/Local/Microsoft/Windows/Temporary%20Internet%20Files/Content.Outlook/ADZ0NCN4/www.accap.org
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School Readiness & Assessment 
School Readiness: Efforts to prepare children for kindergarten begin as soon 
as a child is enrolled in one of our Head Start programs. The center staff, along 
with the parents, review the child’s health and nutrition history, and completes 
the required developmental screening within the first 45 days of enrollment. 
Anoka/Washington County Head Start-Early Head Start increased school 
readiness for our children across the five domains as identified in the Head Start 
Early Learning Outcomes Framework. The Teaching Strategies GOLD (TS GOLD) 
assessment  system data for the 2015/2016 school year showed significant gains 
in the school readiness domains of Social Emotional, Fine Motor, Gross Motor, Language, Cognitive, Literacy and 
Mathematics. This data suggests that our ongoing work to support classroom practices and address children’s 
needs successfully helps the Head Start children of Anoka and Washington counties become ready for school. 
Our supplementary mathematics curriculum, High-Five Mathematize, continues to benefit children’s school 
readiness in math.  
 
Assessment:  From our most recent data, we found that children leaving are school ready according to the goals 
that have been established. All children make progress according to their abilities. Teaching Strategies GOLD, an 
online assessment system, helps teachers determine where children are developmentally according to widely 
held expectations based on child development research. Teachers use this information to individualize 
programming for children and to support children in reaching their own unique potential. The program also uses 
this information to assess and develop program goals, plan training, and monitor systems and quality. In regards 
to infants and toddlers, we found they are building social/emotional skills through relationship based 
opportunities in our program. Ongoing assessments guide the individualizing of the curriculum for infants and 
toddlers that are linked with our school readiness goals . 
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Collaborating with School Districts & Birth to Three Programs 
 
In order to better prepare Head Start students for kindergarten, it is important to establish partnerships 
with the school districts in which children will be entering. This allows Head Start and the School Districts to 
join resources and coordinate approaches to teaching, including curriculum and classroom practices. 
Anoka/Washington County Head Start-Early Head Start holds collaborative agreements with 10 school 
districts. The collaboration models include shared instruction, professional development, and staff.  Our 
program collaborates with local school districts to coordinate curriculum to support Kindergarten readiness. 
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Head Start-Early Head Start Birth to Five School Readiness Goals and Objectives 

 Domain  Birth – Three Preschool 3-5 

Social/ 
Emotional Development: 
  
Teaching Strategies 
GOLD: 
Objectives 
1 & 3 
  

1. Establishes and sustains positive relationships 
with familiar adults. 

2. Uses those positive relationships as a resource 
to develop relationships with other adults to 
meet their needs. 

3. Shows interest in, interacts with, develops rela-
tionships with other children. 

4. Imitates and engages in play with other chil-
dren. 

5. Expresses a range of emotions through recog-
nition, care and concern towards others. 

6. Manages emotions. 
7. Shows awareness about self and understanding 

of others. 
8. Shows confidence in their own abilities. 
9. Develops a sense of belonging through rela-

tionships with others. 

1. Follows classroom rules and routines through appro-
priate handling and use of classroom materials. 

2. Manages their actions, words, and behavior with 
increasing independence. 

3. Maintains focus and sustains attention with minimal 
adult support. 

4. Persists in tasks. 
5. Uses information to perform tasks and demonstrates 

flexibility in thinking and behavior. 
6. Demonstrates initiative, independence and interest 

in the world around them. 
7. Expresses creativity through thinking, communica-

tion, imaginative play and interactions with others. 

Approaches to Learning: 
  
Teaching Strategies 
GOLD: 
Objectives 
11-14 
  
  

1. Demonstrates increasing management of feel-
ings, emotions, actions and behavior with 
support from familiar adults. 

2. Demonstrates increasing focus, sustained at-
tention, persistence and flexibility in actions 
and behavior. 

3. Demonstrates emerging interest in, curiosity 
about interactions, experiences and explora-
tions about objects, materials, or events. 

4. Utilizes creativity, imagination in play, and 
interactions with others to increase under-
standing and learning. 

1. Follows classroom rules and routines through appro-
priate handling and use of classroom materials. 

2. Manages their actions, words, and behavior with 
increasing independence. 

3. Maintains focus and sustains attention with minimal 
adult support. 

4. Persists in tasks. 
5. Uses information to perform tasks and demonstrates 

flexibility in thinking and behavior. 
6. Demonstrates initiative, independence and interest 

in the world around them. 
7. Expresses creativity through thinking, communica-

tion, imaginative play and interactions with others. 

Language and  
Communication: 
  
Teaching Strategies 
GOLD: 
Objectives 8-10 & 17-19 

1. Attends to, understands, responds and learns 
from communication and language experienc-
es with others. 

2. Communicates needs and wants using non-
verbal and language to engage others in inter-
action. 

3. Uses increasingly complex language or initia-
tion of non-verbal communication to learn, 
gain information and converse with others. 

4. Understands and uses an increasing number of 
words in communication and conversation 
with others. 

5. Handles books, recognizes pictures, some 
symbols, signs, or words and comprehends 
meaning from pictures and stories. 

6. Makes marks and uses them to represent ob-
jects or actions. 

7. Attends to communication and language from 
others and understands and responds to in-
creasingly complex communication and lan-
guage. 

8. Uses verbal and non-verbal communication to 
get needs met. 

1. Understands and responds to communication and 
language from others. 

2. Understands and responds to increasingly complex 
communication and language from others. 

3. Understands, follows, and uses appropriate social 
and conversational rules. 

4. Demonstrates self-expression through increasing use 
of a wide variety of words that are long, detailed 
and sophisticated. 

  

Literacy: 
 
Teaching Strategies 
GOLD: 
Objectives 15-19 

  1. Demonstrates awareness of spoken language and its 
composition into segments of sound. 

2. Demonstrates an understanding of how print is used. 
3. Identifies letters of the alphabet and produces cor-

rect sounds associated with letters. 
4. Demonstrates an understanding of narrative struc-

ture through storytelling/re-telling. 
5. Asks and answers questions about a book that was 

read aloud. 
6. Writes for a variety of purposes using increasingly 

sophisticated marks. 
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Head Start-Early Head Start Birth to Five School Readiness Goals and Objectives 

Domain Birth – Three Preschool 3-5 

Cognition Including Sci-
ence and Math 
  
Teaching Strategies 
GOLD: 
Objectives 20-28 

1. Actively explores people and objects to under-
stand self, others and objects. 

2. Uses the understanding of causal relationships 
to act on social and physical environments. 

3. Recognizes differences between familiar and 
unfamiliar people, objects, actions, or events. 

4. Recognizes the stability of people and objects 
in the environment. 

5. Uses memories as a foundation for more com-
plex actions and thoughts. 

6. Uses a variety of strategies in solving problems 
such as reasoning and planning ahead. 

7. Develops a sense of number and quantity. 
8. Uses spatial awareness to understand objects 

and their movement in space. 
9. Uses matching and sorting of objects or people 

to understand similar and different characteris-
tics. 

10. Observes and imitates sounds, words, ges-
tures, actions, and behaviors. 

11. Uses objects or symbols to represent some-
thing else. 

12. Uses pretend play to increase understanding of 
culture, environment, and experiences. 

  
  

1. Demonstrates knowledge of number names and 
the count sequence. 

2. Recognizes the number of objects in a small set. 
3. Understands the relationship between numbers 

and quantities. 
4. Identifies whether the number of objects in one 

group is more than, less than, or the same. 
5. Understands addition as adding to and under-

stands subtraction as taking away from. 
6. Understand simple patterns. 
7. Measures objects by their attributes and uses 

those to make comparisons. 
8. Identifies, describes, compares, and composes 

shapes. 
9. Explores the positions of objects in space. 
10. Observes, categorizes and describes, in scien-

tific talk, objects, materials, organisms, and 
events. 

11. Asks questions, gathers information, conducts 
investigations and experiments and makes pre-
dictions. 

12. Analyzes results, draws conclusions, and com-
municates results. 

Dual Language Learners: 
  
Teaching Strategies 
GOLD: 
Objectives 37 & 38 

1. Children will demonstrate increasing progress 
in listening to and understanding English. 

2. Children will demonstrate increasing progress 
in speaking English. 

  
  
 

1. Children will demonstrate increasing progress in 
listening to and understanding English. 

2. Children will demonstrate increasing progress in 
speaking English. 

Perceptual, Motor, and 
Physical Development 
  
Teaching Strategies 
GOLD: 
Objectives 4-7 

1. Uses perceptual information to understand ob-
jects and experiences and in directing their 
own actions and interactions. 

2. Demonstrates effective and efficient use of 
large muscles for movement, position, and 
exploration of their environment. 

3. Uses sensory information and body awareness 
to understand how their body relates to the 
environment. 

4. Coordinates hand and eye movements to per-
form actions. 

5. Uses hands for explorations, play, and daily 
routines. 

6. Adjusts their reach and grasp to use tools. 
7. Demonstrates healthy behaviors with increasing 

independence as part of everyday routines. 
8. Uses safe behaviors with support from adults. 
9. Demonstrates increasing interest in engaging in 

healthy eating habits and making nutritious 
food choices. 

1. Demonstrates control, strength, and coordina-
tion of large muscles. 

2. Uses perceptual information to guide motions 
and interactions with objects and other people. 

3. Demonstrates increasing control, strength, and 
coordination of small muscles. 

4. Demonstrates personal hygiene and self-care 
skills. 

5. Develops knowledge and skills that help pro-
mote nutritious food choices and eating habits. 

6. Demonstrates knowledge of personal safety 
practices and routines. 

  

Parent, Family & Com-
munity Engagement 

1. Parents will participate in the program through 
involvement in various opportunities. 

1. Parents will participate in the program through 
involvement in various opportunities. 


