Anoka County Community Action Program, Inc.
1201 89th Avenue N.E., Suite 3500, Blaine, Minnesota 55434

Governing Board Meeting

August 7, 2025
Governing Board Members Present Staff Present
Jon Erickson Patrick McFarland
George Borrell Jackie Cross
Dee Guthman Jen Harstad
Jill Hillebregt Jessica Milos
Jullie Jeppson
Karen Kurth Guests Present
Jolynn Olson John Hemming, Wipfli
Michou Tchoffo Melanie Ott, Wipfli

Call to Order and Introductions

Audit

Mr. Erickson called the meeting to order at 3:10 pm. A quorum was established with eight of 14 members
present. Introductions were made.

Mr. Hemming presented the agencies 2024 Audit as well as the Grasslands Audit. There were no findings. Mr.
Borrell moved to accept the 2024 Audit. Ms. Tchoffo seconded; it was voted on and passed unanimously.

Approval of Minutes

Ms. Kurth moved to approve the minutes of the Governing Board Meeting, May 2, 2025. Ms. Hillebregt
seconded; it was voted on and passed unanimously.

Ms. Tchoffo moved_to approve the minutes of the Governing Board Email Vote dated July 25, 2025. Ms.
Guthman seconded; it was voted on and passed unanimously.

Ms. Hillebregt moved_to approve the minutes of the Head Start Policy Council Meeting, July 15, 2025. Ms.
Tchoffo seconded; it was voted on and passed unanimously.

Financial Report

Ms. Olson moved to approve the Financial Report for June 2025. Ms. Tchoffo seconded; it was voted on and
passed unanimously.

Executive Director’s Report

Mr. McFarland reported on the following:

All Staff Training September 26- Banquets of Minnesota

Program Director’s Updates

Eap Contract for 2025-2026

Attorney General Letter — Theater Heights

Decrease in Executive Directors’ hours over the summer

Legislative updates

Ms. Kurth moved to approve the authorization of the Executive Director to sign all documents. Ms. Hillebregt
seconded; it was voted on and passed unanimously.




Update on Head Start Matters
Ms. Cross reported on the following:
e Ms. Cross shared an overview of the Credit Card Statement for June 2025 the Head Start updates for July and
the Monthly report to Governing Board and Policy council, and the Funding Guidance Letter for the Federal
Award.
e Ms. Tchoffo moved to approve the Program Mission Statement, 2025-2026 Program Plans and Policies and the
FY26 Federal Grant application. Mr. Borrell seconded, it was voted on and passed unanimously.
e Ms. Hillebregt moved to approve the FY 26 Teacher Waiver. Ms. Kurth seconded, it was voted on and passed
unanimously.
e Ms. Hillebregt moved to approve the One Time Funding- Healthy Eating Application. Ms. Guthman seconded, it
was voted on and passed unanimously.

Grants & Contracts
e Mr. Borrell moved to accept the following grants:

Number Source Amount Period For
272059 State 4,133,670 7/1/2025-6/30/2027 State Head Start Funding
251988 State 710,138 7/17/2024-6/30/2026 Early Learning Scholarships- Pathway |

Ms. Jeppson seconded; it was voted on and passed unanimously.

Adjournment
Mr. Erickson moved to adjourn at 4:18 pm.

Respectfully Submitted,
Dee Guthman
Secretary Pro Tem
DG/jm



