Anoka County Community Action Program, Inc.
1201 89th Avenue N.E., Suite 3500, Blaine, Minnesota 55434

Governing Board Meeting
November 6, 2025

Governing Board Members Present Staff Present

Jon Erickson Patrick McFarland
Jill Brown Jackie Cross

Jill Hillebregt Jen Harstad

Julie Jeppson Jessica Milos

Andre Koen Kristina Sahr

Karen Kurth

Jolynn Olson Guests

Nicole Swanson Quinn Dugan, Wipfli

Michou Tchoffo

Call to Order and Introductions
e Mr. Erickson called the meeting to order at 3:13 pm. A quorum was established with nine of thirteen members
present.

Presentation of the 990
e Mr. Dugan provided a presentation of the Agency’s 2024 990.
e Ms. Jeppson moved to approve the submission and posting of the 2024 990. Ms. Kurth seconded; it was voted
on and passed unanimously.
Approval of Minutes
e Ms. Hillebregt moved_to approve the minutes of the Governing Board Meeting, September 4,2025. Ms. Swanson
seconded; it was voted on and passed unanimously.
e Ms. Jeppson moved_to approve the minutes of the Governing Board Personnel Committee Meeting, October 1,
2025. Ms. Kurth seconded; it was voted on and passed unanimously.
e Ms. Jeppson moved _to approve the minutes of the Governing Board Finance Committee Meeting, October 1,
2025. Ms. Tchoffo seconded; it was voted on and passed unanimously.
e Ms. Tchoffo moved to approve the minutes of the Governing Board Vote on October 27, 2025. Mr. Koen
seconded; it was voted on and passed unanimously.
e Ms. Jeppson moved_to approve the minutes of the Head Start Policy Council Meeting, September 16, 2025. Ms.
Olson seconded; it was voted on and passed unanimously.

[ )
Financial Report
e Ms. Olson moved to approve the Financial Report for September 2025. Ms. Jeppson seconded; it was voted on
and passed unanimously.

Executive Director’s Report
Mr. McFarland reported on the following:
e Legislative Updates
e Program Director Updates
e Update on the sale of Theater Heights- closing on November 11%
e December 4, Meeting at Greenhaven

New Business
e Ms. Kurth to approve the 2024 403 B Audit and Form 5500. Ms. Hillebregt seconded, it was voted on and passed
unanimously.




Update on Head Start Matters
Ms. Cross reported on the following:
e Ms. Cross shared an overview of the Credit Card Statement for October, the Head Start updates for September
and October, the Monthly report to Governing Board and Policy council, the Self-Assessment and Quality
Improvement plan and information on the Office of Head Start Monitoring Visit Focus Area 2 Protocol.

Grants & Contracts

e None

Adjournment
Mr. Erickson moved to adjourn at 4:10 pm.

Respectfully Submitted,
Nicole Swanson
Secretary
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