Anoka County Community Action Program, Inc.
1201 89th Avenue N.E., Suite 3500, Blaine, Minnesota 55434

Governing Board Meeting
September 4, 2025

Governing Board Members Present Staff Present

Jon Erickson Patrick McFarland
Jill Brown Jackie Cross
George Borrell Jen Harstad
Kathy Elvidge Jessica Milos
Andre Koen Kristina Sahr

Dr. Tamara Mattison
Jolynn Olson

Call to Order and Introductions
e Mr. Erickson called the meeting to order at 3:14 pm. A quorum was established with 7 of fourteen members
present.

Approval of Minutes
e Mr. Koen moved_to approve the minutes of the Governing Board Meeting, August 7,2025. Dr. Mattison
seconded; it was voted on and passed unanimously.
e Mr. Borrell moved to approve the minutes of the Head Start Policy Council Meeting, August 19, 2025. Ms.
Hillebregt seconded; it was voted on and passed unanimously.

[ ]
Financial Report
e Ms. Elvidge moved to approve the Financial Report for July 2025. Mr. Borrell seconded; it was voted on and
passed unanimously.

Executive Director’s Report
Mr. McFarland reported on the following:

e All Staff Training September 26- Banquets of Minnesota
Legislative Updates
CAP Association Meeting
e Meeting with Bobby Benson from Senator Tom Emmer’s office
e Program Director Updates

New Business
e Dr. Mattison moved to approve the 2024 Welfare Benefit Plan/5500. . Mr. Borrell seconded, it was voted on and
passed unanimously.

Update on Head Start Matters
Ms. Cross reported on the following:
e Ms. Cross shared an overview of the Credit Card Statement for July the Head Start updates for July and August
the Monthly report to Governing Board and Policy council, information on the PIR Reports and the 2025-2026
Parent Calendar and Handbook
e Ms. Olson moved to approve the 2025-2026 Child and Adult Care Food Program Budget. Ms. Olson seconded, it
was voted on and passed unanimously.




Grants & Contracts

e None

Adjournment
Mr. Erickson moved to adjourn at 3:40 pm.

Respectfully Submitted,
Andre Koen
Secretary Pro Tem
AK/jm



